
Oncology Consultants 
-Covid19 Response-

Presenters: 

Susan Wagner, RN, BSN, OCN (Clinical Director)

Alti Rahman MHA/MBA, CSSBB (Practice Administrator)

1



Oncology Consultants (OC):Practice Overview

●Location: Houston, Texas

●Services: Medical Oncology, 
Radiation Oncology, Retail 
Pharmacy, Lab, Research

●Providers: 18 MOs, 2 ROs, 4 NPs 

●Sites

●11 Med Onc Locations, 2 Rad Onc, 
2.5 Imaging centers, 2 Retail 
Pharmacy locations

●300 FTE
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Setting the Tone…..

•Mental Health

•Patient Health

•Financial Health 

•Advocacy



Sources of Information

• NIAID (National Institute of Allergy and Infectious Disease)

• CDC recommendations (constantly updated)

• WHO (World Health Organization)

• CMS changes (Telehealth/HIPAA)

• Employment Law Changes

• COVID Testing (Quest/LabCorp)- Hospital Information. 

• COA, ACCC, NHISAC (Cyber Security)



Practice Mental Health



Focus on Staff
• Initial messaging for those staff members over 60 initiating remote work schedule

• Work in tandem with pharma companies to provide lunch to staff with physician 
conversations/provide lunch on days it is not available

• Allow for “fun days” with jeans, contests, dancing etc.

• Maintain transparency as much as possible with the rapidly changing 
environment. 

• Provide an email CareOC@oncologyconsultants.com for all questions, comments 
and concerns

• We have investigated multiple resources to provide PPE to maintain optimal 
stock.

• We are working toward providing modified schedules per office to allow for some 
time “away from work” while not adjusting salaries.

• Providing physicians modified coverage to allow for time out of the office for 
telemed

• Adjusting work to “remote” in staff that are capable

mailto:CareOC@oncologyconsultants.com


How We Communicate

• Communications (Patients, Staff, 
Digital Media, Emails)
• Utilizing internal email, Sharepoint, 

Paylocity to communicate protocols
• Utilizing Social Media to demonstrate 

@OCMovingForward Initiatives
• Using Mass patient emails (Mail Chimp)
• Appointment reminders via Text and 

phone with symptom/assessment
• Enhanced Patient Questionnaires

• Management
• Core team meets everyday 4:30 as 

changes occur rapidly
• CareOC@oncologyconsultants.com for all 

concerns, questions and comments

mailto:CareOC@oncologyconsultants.com


Practice Patient Health



Patients

• Provide updated appointment reminders both in text and phone call 
format with instructions and key changes they will see

• Added remote (digital) check-in via Knack to remove congestion in waiting 
rooms. 

• Eliminated some chairs in waiting areas to allow for 6 feet social distance

• Added telehealth option to reduce in-office waits and exposure

• Provided methods for testing for symptomatic patients, if needed

• Broadened our messaging via email blast and social media

• Enhanced cleaning procedures in all areas, most importantly common 
areas.



Reduce Waiting Room Crowds







# OCMOVINGFORWARD

Oncology Consultants is

practicing Corporate

Social Responsibility by

supporting our staff and

local businesses  

We sanitize each and every

space in our clinic daily to best

protect our patients and staff

All OC staff are provided

personal protective

clothing

New digital technology

regarding telemedicine

and online check-in will

soon be avaliable

OCRx Pharmacy Solutions

will continue to provide

home delivery for all of

your medication needs 

All patients have nurse access to

answser questions via phone

through the clinic's phone number

Our one caregiver per patient

policy allows us to provide a less

crowded waiting room for our

patients

Mandatory screening will be

conducted to all patients and

guests, which includes taking

temperatures and answering

a set of questionnaires

We recommend that 

patients and staff stay 

6 feet apart from each other

in the waiting area 



Practice Financial Health



Financial Modeling: Internal and External Factors

Internal

• Consolidation of Location(s)

• How staffing will change

• Revenue/Service Line Mix

• Patient Activity

• Investment Initiatives

External

• COVID19 Claims: Premiums 
going Up

• Unemployment: Loss of 
Coverage

• Unemployment: Sicker Patients

• Sequestration



Financial Scenarios
Baseline

Scenario 1

(Worst Case)

Scenario 2

(Most Likely)

Scenario 3

(Best Case)

Scenario 4

(Other)

Patient Volume
Visits

Infusion

Pharmacy

Radiation

Radiology

Research

Labs

Payor Mix
Medicare/Medicaid

Advantage

Commercial

Revenues
Visits

Infusion

Pharmacy

Radiation

Radiology

Research

Labs

Other Income

Expenses
IV Drugs

Oral Drugs

Medical Supplies

Rent

Equipment

Staff Salaries

Provider Salaries

Net Income



Informing the Community (Referring physicians, Patients)



Advocacy



Communicating the message

• Issues
• Payors Delaying payments, difficult to get a hold off, prior Authorization 

requirements
• Hospitals not able to provide certain critical services, transfusions etc…
• Medical Supplies shortages

• Reaching out to Local Medical Societies and Payors
• Texas Medical Association
• Harris County Medical Society
• Payors

• The Message “We need Support!”
• The Practice is on the Front Lines taking care of Critically ill Cancer Patients
• Our work prevents immunocompromised cancer patients from further stressing the 

Hospital systems


